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- How to align the research agenda with the 
dairy production systems requirements

- How to learn from dairy production system



Producción Competitiva (2010 – presente)

• Web base information system.

• Economical and physical 
monitoring of dairy production 
system on a monthly bases (farm 
+ industry + adviser information).

• Common effort to build a data 
base suitable to support either 
tactical or strategic decision 
making, system analysis and 
system re-design.

• 800 dairies 

• 110 professionals

• 620 millions of litters

• 125000 adult cows

• 110000 hectares

2010
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Ejercicio Agrícola

15/16 --- 19/20

Feeding cost (USD/l )  0.15 --- 0.12

Solids (kg/ha) 510 --- 655

Solids (kg/cow) 458 --- 511

Stocking rate 1.13 --- 1.30
(cow/ha)

Efic. KgDM/kg sól.    12.1 --- 12.2 

Do the dairies growth during price crisis?





- How to align the research agenda with the 
dairy production systems requirements

- How to learn from dairy production system



Technological Network 2015-2021

Private-public agreement to work on 
the competitiveness of dairy chain 

value. 

Vertical integration of research within 
long term research platforms
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Feeding strategies to support productivity
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Environmental pressure on the systems

y = 0,76x - 20,93
De Klein et al. (2017)
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Technological Network 2022-2027

Vertical integration of fundamental 
research within long term research 
platforms

- Sustainability of the whole chain
Link between production system 
and dairy products development

- Focus on monitoring, control and 
integration of main processes 
- Special emphasis on social dimension



Thanks !!

Questions?


