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Discussion groups

(practice & science meetings – P&SMs)

What they are 

▪Participatory, multi-

stakeholder 

approach

▪Peer-to-peer-

learning

Objectives

▪Analysis of the 

innovation

▪Spreading the 

results into practice
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Selection of participants

Moderator (facilitator agent) 

Innovator (farmer) Consultants

Research Farmers Union

Professional School for Agriculture

Industry Marketing Organisation Retail

Policy Maker Local Administration Tourism
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Procedure & duration of the P&SMs (1)

Ø ~ 1.75 hours

Ø ~ 2 hours
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Procedure & duration of the P&SMs (2)

Simplified 

SWOT-analysis

PESTLE-analysis with 

facultative 

predefined sub-

topics

Final questions to 

the innovator
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Project phases
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Data collection and statistical analysis 

▪ Questionnaire on the 

implementation and 

evaluation of the 

P&SMs

▪Statistical evaluation of 

the questionnaires until 

the end of the project→ 

Influence of the project 

phase on the dependent 

variables
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Use of the individual elements of the 

guidelines

Final questions to the 

innovator

Predefined sub-topics within 

PESTLE-analysis

PESTLE-analysis

Simplified

SWOT-analysis

Guidelines in general

Briefing activities

Project phase
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Effect of the elements of the guidelines on 

the success of the P&SMs

Elements of the 
guidelines

N

Communication 
between 

moderator and 
participants

Communication 
between 

participants

Comfort of the 
innovator with 
the discussion

General use of 
the guidelines

No 42 4,50 ± 0,09 4,62 ± 0,10 4,29 ± 0,11

Yes 103 4,42 ± 0,06 4,43 ± 0,07 4,44 ± 0,06

P 0,460 0,123 0,173

Simplified 
SWOT-analysis

No 51 4,42 ± 0,08 4,63 ± 0,10 4,73 ± 0,10

Yes 94 4,46 ± 0,06 4,41 ± 0,7 4,41 ± 0,06

P 0,667 0,058 0,723

PESTLE-analysis

No 115 4,39 ± 0,06 4,43 ± 0,06 4,30 ± 0,06

Yes 30 4,63 ± 0,10 4,70 ± 0,11 4,79 ± 0,09

P 0,052 0,036# <0,001#

Predefined 
sub-topics 

PESTLE-analysis

No 116 4,40 ± 0,06 4,42 ± 0,06 4,30 ± 0,06

Yes 29 4,63 ± 0,09 4,76 ± 0,09 4,76 ± 0,09

P 0,044# 0,004# <0,001#

The values given are means ± standard errors. N = number of observations, P = probability, # = t-test for 
heterogeneous variances. Test results with P < 0.05 are highlighted in bold.
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Conclusions

• Method with 5 elements: 1) briefing phase; 2) simplified SWOT-analysis; 3) 

PESTLE-analysis; 4) predefined sub-topics of the PESTLE-analysis; 5) concluding 

questions

• The more complex and structured the elements, the 

less they were used, but if used they had positive 

effects on the success of P&SMs

• Evaluation generally positive, but some bias possible

• Useful guidelines for other discussion groups

• Thanks to all project partners for their feedback
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Thank you for your

attention!

This activity was partly funded by the 2016-2022 Action Plan for Research and Training in 
Mountain Agriculture and Food Sciences of the Province of Bolzano/Italy.
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